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The CIA and other USIB Agenclss collect intellilgence information and intor-
change ssme in sccardance witn the basic directives of the Hatiowd
Security Council issued pursyant to the National Secarity Act of 194%7.

CIA Regalation 1-130 directs thet the AD/OCR, among other fusctions, shull
“receive and disseainste, 1n accordence with current repiremcalb:, il o
coming positive foreign intelligence ianformation and intelligeac:, ocud
‘develop and implement dissesinatien policles and procedures in o~
ordination with other offices of CI4 and of the ianteliigence comunivy.

VOLUME CF INFORMATION REVOHTS PR MONTEH

L.

CcIA {00, CS and CR raports) B
Jtate {Foreign 3ervice Despatches) 1
;i:; (/ittacne und Command Intelligence -;
Alr Force Inforaeticn Reports) i
{Reporie currestly & sbout 5 peges)
And
Reproducible mgsters of the reph are normally received by beaiquariecs

of the respective Agencles and/distrivuted to the various office; withi:a
each Agency and to other Agepcles. The mmber of copies of each report
diastributed varies froz 20 W over .'!_QG; e.ﬁ. s &5 ﬁogiex are made of each
00-B rt by CIA. -

Rrob | owmi-To i grones, ety | B ogancin
Many of the informatlon reports tran t enclosures wi ¥ary fooa
brochures, maps, pictures anf boois to aetual goods sueh a8 & pLitol o w
can of gasoline. Thasa items (enclosures) aay be recsived in si iwle cops
or not &t all. Of the encicéures received during the month of Colober 1350,
nearly 2,000 dere in slagle copy; muly @0re esclosureds #are aol .sesived
ut an estimefe of the aunbesr 1is noit avallebie, The cbhiadning ol eacivsures
by amalysts both time coppumlang and difficult.
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DISSEMINATION RIQUIREMENTS OF USER OFFICES
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3.

k.

CIA exchanges with Stave, Ariy, Hovy and Air Porce a set musber of coplos
of each fuformation report dissesdineted. ¥or example, we sutoma:ically
send & copdes of each O0B and C5 report to Army and in turn reoscive 7

copies of each Army information repoTt. E Q ¢ o)

Within CIA there are some 130 sepurste polnts WAW

Usseminate Lo two points in ORR (the CRR Reading Penel and the (wrrent

Support Staff), to i3 peints in O8I, to TO points in OCY, to OI3 as well as

to T35 in the [D/F wree, to goveral offices in the DD/3 ares and tc other

offices | rcdbrieins In eddition, for CIA reportey ve dissenimte

to the Bureau of Fureign Coempree » UlLh, ICA and certatn other outside

agencies agalast requiresents.

"o

A report o the gauidsnce system of & falded missle mast be disseminnted to

03I (aM), OBI (lect.), CHR, PIC/DD/I, 0ffice of Commnteations, snd

others dependisg on the incidental information in the report such as TRmey,

of individual scilentists or leboratories, or source of report, eto. / .
LY 2V S

A summary of the dlsseminatior requirezents of CIA offices is attached ¥ - —
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DISSEMIRATION FROCEDURES ili CIA
£iA Reports

1.

2.

Reproducible masters are sent oy the collecting offices to the Printing and
Services Division where set munber of copies are made and distributed to
Army, Revy, Air Force, itate, 8A; %o the colleeting office; and -0 OCH.

iIn OCR the reports are received, 'batched” +» Tead for dissemination and
Astributed within two Lo thres Vorking days after receipt; in adiition,
one copy is processed into the Intellofux System (coded, index {DM) caras
prapared and flled, micrefilmed sud aporture cards filed) within t.30
working days efter initiel receipt. he coples for OCI and the Cus/ oRR
are withdvewn gt the dlesemination stage for courier Plek-p. The reporis
are "batched” i.e., & fow (up o 18) are placed into aunbered enveiopes,
to control the procasoing of fie reports throuph the system.

Son~CIA Reports

1.

The standard musher of copies tre recaived in OCR and processed iv the seme
uanper as CIA reports except ftr ‘screening” of the reports prior to “batchiag’.
The screening step selects out those reports vhich do mot meet indexing
standards for the Intellofax #sten. Buch roports currestly total ebout

7,000 per month. They ere read for dissemimation end distributed without

going through the "tatch” system.
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2. Because of the fewer maiber of copies received of Hon-CIA reports, anny
reports must be routed $o several different poiate to satisfy custoners’
requirencctis.

3. In order to make some of the cingle copy emclosure material avallsbie for
use within CIA, such enclosures are losaed in the mester stage on & selectad
basis by Army, Havy and Air Force to OCR fig 2h-bi hours. These ndsters
and sncloswres sre coded and pdeorofilzed into the Intellofax Syutem and are
available in the (IA iibrery wbwen tbe copies of the trassmittal reports
are later distributed.

COMMENTS OF RAPID DISSEMIRAPION TV MAJOR GFFICES

1. Assuming that the field posts could identify major subjects on esch repert
snd sueh roports could De routed autommtically to those major offices
responsible for such subjects. it ie apperent that each mejor office would
have to resd the reports for the varicus points within their own offices.
This is essentinlly whed tioes today. However, if ve aszaume that the
major offices nmke up 90 140 points to whieh OCR mow disseminetes, it
woald still be necessary for soms toc resd for the additiomal 50 points.

2. 4 study should be made to detooaine vhich offices regulre theixr own reading
panels and vhich could best be serviced by a central reading pancl; what
is most efficient for coe offce may rot be for another due to size and
complexity of regxirenents.

3. BRapid trangmitial fron the fiald is certadniy needed for some categories
ef subject matter. Rapld ddspesination within the intelligence comrmmnity
as well as within esch agency is essentiml. However, to prevent the
distribution of umanted matacial on & wholessle basis and the ncn-
distridbution of pertineat maborizl to the many points now aserviced o
central dissexination panel in esseniinl.

25X1A9%a
Chief, Document Division, (R

Attachuent
Appendix A {as stated chbove)
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